Association of Apartment Owners
Maui Sands |
Board of Directors’ Meeting Minutes
July 9, 2018

Board Members Present: Rosa McAllister, Secretary
(In Person)

Board Members Present: Jean Rachkowski, President; David Bontorin, Treasurer;
(By Telephone) and Directors Wendy Cush, Robin Smllanlch and Shanna
Stubbs

Owners Present; David and Marilyn Freitas

(In Person)

Owners Present: Rick Momsen, 2F; Bob Jenksz
(By Telephone) John Cush

Other Attendees: Allison Johnson, ReSIdent M%Qage &amﬁ‘

Recording Secretalr

Other Attendees: Doug Leflers« wa':f; Manage ent Company; and Mike
(By Telephone) ;
I. CALL TC ORDER

President Jean Rachkowski é Ied therfﬁf 0c1ation of Apartment Owners of Maui Sands |
Board of Directors’ Meetlnm%@to order/,\ﬁa 7%%;@3 The meeting was held onsite at Maui
Sands, Honokowai, Magi’ §@-au 0
S {%,f?e {%;3%
I. DECLARAT!O‘ QF}@UORUM =

A quorum wa”*’é*” ecla d w; hifive Directors present either in person or by telsphone at
Call to Orde «,"3 lre ts :;‘Shann 1:Stubbs joined the meeting by telephone after Call to
Order as mdlc %

the Minutes.

Ez ﬁﬁg OTICE

It was cerf!f d th otlce of meeting was emailed to all Directors on June 29, 2016, in
accordance\“}wlth the Association governing documents, and it was posted on property in
compliance® W|th Hawaii State Law.

V. APPROVAL OF MINUTES

MOTION: To approve the Minutes of April 16, 2016, Board of Directors’ Meeting as
corrected.

Smilanich/McAllister ~ Unanimous Approval

MOTION: To approve the Minutes of May 16, 2016, Board of Directors’ Meeting as
corrected.
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A Motion was duly made by Director McAllister, seconded and
unanimously approved.
V. PRESIDENT'S REPORT

President Rachkowski reported that the past two-and-a-half months have been quite
busy with numerous projects moving forward.

Manager res;dmg init. It is now considered an Assoclatlon asset.- "
however, still needs to be addressed. dn,

complete. 1t is not only a positive change to the appea an S
an Association asset. The Resident Manager, Property Manage
together on the project. Kawika's, the contractor, prowde .8 gr atl i

dw

product, completed within the time frame promlsed hln budgé

The Board has agreed to a Code of Con~ ‘~ ct. All D1 tors WI|| sign the document as

confirmation of a commitment to pr@fegsmf%g}; and? sthical behavior
Y r""?
(Director Stubbs joined the m‘éﬁng vigitelephone® at ’thls time.)

ﬁﬁéj»,\

Upcoming projects mclu@léﬁ%%ec'on .makmg about painting and repairs of Building 1,

lkwais for Building 4 and 5; 3) Gutter replacement; 4)
unty é%proval for the |nstallatlon of the requwed backfiow

R %3&‘6
2 thanked fellow Directors for their time and effort, as well as collaboration

and coope ‘tlon in making the best decisions possible for Maui Sands |. She also
recognized ~the ownership for their support.

VI TREASURER'S REPORT

Treasurer Bontorin reported that the Board has been vigilant in keeping as close to
budget as possible on projects in progress.

The Treasurer updated the Board on the Association financial status as of May 31, 2016,
as follows: $191,475.80, Operating Account; $200,257.79, Reserves; for a total of
$391,715.59, Cash-on-Hand. The Association is in sound financial health.
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Reserve funding strategy was assessed. Accounts receivable was reviewed.
Vil.  COMMITTEE REPORTS
A House Rules Committee

Director McAllister reported that the committee has received comments and suggestions
from a few Board Members about potential changes to the House Rules. Addltlona!!y,

she has researched the House Rules of seven other condominium ass
Director McAllister, Director Stubbs and Ms. Johnson conducted a
with a focus on the House Rules. Further, Director McAllister has
of past meetings to ensure that all changes are incorporated into

A draft document will be sent to all Board Members for r
discuss the House Rules via email or at a Special Boarg, M

this purpose. % ¢ 4

B. Parking Committee

Director Bontorin reported there are a couﬁf&”ﬁ? nTaJor |s§u‘h%ﬁemg addressed by the
Parking Committee. Non-monetary |ssues with thegun Sa%s | and Il negotiations are
being evaluated. As forward movement gccurs with the Maui Sands 1 and 2
negotiations, there will be someﬁc}smg a%mgnmen.” The easement will be
realigned, including 20 parking.stalls _ngt eﬁnorth’?@ ence and north parking lot, which
will be assigned to Maui San. Il l. An her |ssu%§§?ﬁelght or load restrictions and
miighsreview and information gathering, it was felt
) ) gt parking I%T would shorten the life of the asset. The
cight Ievel restrictions as well as some other issues.

o>
\?‘ o

ét’fffia . Landscape Committee Report. The Bird of Paradise will
%Elng under the stairs of Building 2 iS wa[tlng on spemalty

uilding 4 and 5 stairs; otherwise, the committee is waiting to see
%ﬁll ‘be available before proceeding with other projects.

The Preside%i noted that the task of this committee is to improve the current website or
build a new online presence. There currently has been no progress due to lack of
agreement between the committee members. The President encouraged the committee
members to work together. Further discussion will continue via emails and/or at the next
Board Meeting.

E. Improvement Committee

Director McAllister updated the Board on activities of the Improvement Committee. She
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noted that there is a document attached to the Board packet. It is basically a “to-do” list
for property improvements. The document includes updated, prioritized information with
time frames.

The following six items from this document were selected to present at this meeting: 1)

The carpets on the upper walkways of Building 4 and 5 are in very bad shape and

present safety and liability concerns; 2) Adding another doorway to the Meeting Room,

which can be accompllshed in-house sometime between July and October 2016; 3)

Repairing trip hazards in cracked sidewalks throughout the property, considered a high

pnorlty pl’OjeCt that could be accompllshed by hiring a part-time employes ;étl. €. a concrete
he: iyroom

x‘%&.ﬁ

MOTION:  To compile a useable documsnt to%e%se%‘%i _
completed and projects tox do . B
-ﬁ%‘.\..;p e

SmllamcthcAIhster Uri%?ntmous Ap %}gval

VIil.  SITE MANAGER REP
Ms. Johnson updated the Boa %Aié
hiring process of the twi SHeWED zfﬁ {ime emﬁoyees 2) Instaliation of the entrance post
lights, the entrance ligh an%acklj%gng of signs; 3) Final walk-throughs on Buildings 4
and 5 conducted; 4) P ﬂé{g’un of*base glor on office; 5) Unit A1 remodel completed and
is in the clean-up: Jﬁas B ixteen pool deck lights replaced since April, 7) Obtaining
bids from copfra ctor%’i 8) M. sting with Mr. Lefler once a month for questions and
answers, for: ralnlng E;nd for% lementlng House Rules; 9) Gathering information for
staircase #2 m& dmg pamtmg and landscaping; 10) Keith Lankowsky, new part-time

, 1S brif I')Ié’g in supplies to start work on the electric in the pool clubhouse/rental

ai mg '@M{he vendor to have an opening in his schedule to start work on the
I yffhe pool; and 12) Begin clean up and replacement of vents that
have fallengff or dlSlntegrated on Building 2.

o

é‘ tlerl,pro;ects and activities, including: 1) The

Ms. Johnson and Director McAllister both talked about a meeting with West Maui
Kumuwai, an organlzat:on established to increase ocean awareness and ocean health.
Maui Sands is now a participating member. A check list was provided by West Maui
Kumuwai. They did a walk-about on the property, took photographs and discussed ways
to improve the property to help keep the reefs and ocean healthy. There are some
areas to improve, but mainly the Association is already doing great things in this regard.
The added bonus was the induction of Daniel, a ten-year-old resident of Maui Sands, as
Resident Ambassador for West Maui Kumuwai.

1X. UNFINISHED BUSINESS
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A. Mike Silva (Call-In at 10:00 a.m.} — Black Flow Preventer

Mike Silva joined the Board Meeting by telephone to help the Board understand the back
flow preventer diagram and answer any questions. Mr. Silva has drafted a diagram for
installation of the backflow preventer and has taken the diagram to the County for
approval. He explained the reasons a backflow preventer is needed and required by
the County. He further explained the diagram for a backflow preventer to be installed on
Association property. Mr. Silva stated that a list of recommended contractors could be
provided to the Board.

B. Walkway Proposal

work was reviewed.

MOTION: To discuss the walkway bid from{gl(amka s

Smilanich/ Bontorin

There was a lengthy discussion of the w;;ﬂkway psal |nc
to correct the situation: 1) Replacement i’\2) Domg theork in- house and 3) SOIICItIr'Ig

o g%s Cush, Bontorin and Smilanich voted in favor of the
4 Motlon\fﬁ‘Dlrec s Rachkowski and McAllister voted no. The Motion
”eﬁ by a majority vote.

There are‘ ) blg ar- thls project from Valley Isle and Roto-Rooter. The proposal are
generally snmlar in cost and scope.

MOTION: A4 To accept the Valley Isle proposal.
Smilanich/ Stubbs  Unanimous Approval

Valley Isle F’umping should be informed that their proposal has been accepted, and a
date should be scheduled to commence the project.

D. Lanai Railing Removal
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There are two bids for this project. East West will do the job for $4,500, which includes
disposal of the old railings. Kawika’s bid was for $4,100, but they would charge extra for
railing disposal and patching holes. The President received information that a fair
amount of money could be made by taking the railings to the recycle center.

MOTION: To accept Kawika's bid, collect money from recycle center by disposing
railings in-house and do the patchwork in-house.

McAllister/Smilanich

Discussion ensured. After close scrutiny, the Board determined thauﬁ% offers a
better price because they dISpose of the old railings. The Board wants to ensute,

i ) - %>
MOTION: To accept East West's proposal to remove§= e rall gs rmandatlng that old

of the new railings.

McAllister/Smilanich

‘‘‘‘‘‘

theeggana Pool bid for $3,300 and move forward on this
I=le |mmed|afely

liability i |sses She explalned the rewiring. She also explained why the pool light is
needed, asell as what kind of lighting is needed and required. It was noted that
Ohana Pool s willing to honor the 2015 bid. However, Ms. Johnson needs to double
check on the estimate to ensure it includes installation of an LED light. If not, an LED
light could push the price up a couple of hundred dollars, which would still be under the
West Waterworks bid.

AMENDED
MOTION: To accept the Ohana Pool Group bid at a cost not to exceed $3,506 and
move forward on this project immediately
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Stubbs/McAllister Unanimous Approval
X. NEW BUSINESS
A. Buildings 1, 2,3 and 6
A bid from Kawika’s in the amount of $147,600 was reviewed. The work would include
the same work done on Buildings 4 and 5. The bid price does not include waterproofing

and the lanai deck replacement for twenty lanais, which would cost an additional
$119,300. .

MOTION: To accept the Kawika bid for the paint, carpentry, dg '
for Buildings 1, 2, 3, and 6, as a starter, ata cos@ot"?

Ug} i i

Rachkowski/Smilanich
e
Budgeting and Reserve Funding strategy was assessed%,‘lt wa é’oted tha “Kawika's is
very busy. They have a small window of opportunity to oF the Bﬁa;ec_, dtrdanuary 2017,
while the next available opening is in April 201 74T ls gives:ithe Bg% 'time to develop a
funding strategy. It was further noted thatt Resewe@tu%wﬂl be available in six to
seven weeks, in plenty of time for the Oct‘ ““““ "get Me& % L :

MOTION:

A proposal @“
downspouts
obtain

3,000,3‘_;: s beéQ%recelved to clean the gutters. Cleaning of gutters and
ggﬁ&ﬁ'rny It was noted that the bid seems high, but it has been difficult
B!f it was decided that this job would be done in-house.

Certlflcatlon “will be addressed via emall in the October Board Meeting and/or at an
interim Board Meeting. It was decided to have an interim Board Meeting in August or
early September to review the House Rules and other items as time permits. A decision
does need to be made regarding the Oceanic Time Warner Cable contract before
September. Director Stubbs suggested website development and social media
presence be added to the agenda of the interim Board Meeting.

Xl NEXT BOARD MEETINGS
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The next regular Board Meeting is scheduled for October 14, 2016, at 9:00 a.m.
Hawaiian Standard Time. An interim Board Meeting will be schedule in August or early
September, 2016.

XlIl.  OWNERS FORUM

An Owners' Forum was held and the following issues were discussed: 1) The need to
complete repairs on the second floor walkways of Buildings 4 and 5, to prevent water
damage, by ensuring properly installed flashing is done by properly trained, experienced
professionals; 2) Grave concern about the safety and liability hazards the second
floor walkways of Buildings 4 and 5; 3) The tabling of the repairs onét
walkways will probably be addressed in the interim Board Meetmg( t@ be held |n /%Jgust
or September; and 4) A concern expressed by one owner abouhlack fcommun

from the Board regarding Board activities.

Xil.  ADJOURNMENT TO EXECUTIVE SESSION %%

Respectfully submitted,

:%mr/‘/ﬁ ket

Louise Rockett
Transcriptionist




