
ACTUAL VARIANCE

$2,163 $563

Past Electric Bills paid in February while getting back on track from previous agent

$1,126 $626

Past Gas Bills paid in February while getting back on track from previous agent

$3,242 $657

January Billing paid in February

$1,094 $729

Admin Charges for Xerox, postage and on site supplies

$1,360 $1,360

Unbudgeted Item and agreement from HMC we were not aware of. 

$522 $522

Commissions paid to Rental Representative

$738 $738

Property tax on Resident Manager unit 1A budgeted for January

Total Cash And Reserve: $366,895.84

Should you have any questions, please contact me, the Association Treasurer, or the project accountant:

Accountant: MARY JANE OLOGANI

Phone: (808) 593-6357

7710 REAL PROPERTY TAX $0 $738 $750 ($12)

7557 RENTAL UNITS R/M $0 $922 $0 $922

7180 MANAGER HOUSING EXPENSE $0 $2,720 $0 $2,720

6810 ADMIN SUPPLIES & SVCS $365 $1,424 $730 $694

6550 GROUNDS $2,585 $4,740 $5,170 ($430)

6050 GAS $500 $1,126 $1,000 $126

YTD VAR.

EXPENSE

6010 ELECTRICITY $1,600 $2,163 $3,200 ($1,037)

DATE: March 14, 2016
RE: Financial Report for February, 2016

Significant variances $500 over the budgeted amounts are as follows:

ACCT. DESCRIPTION BUDGET YTD ACTUAL YTD BUDGET

HAWAIIANA
Page 1 of 1

MEMORANDUM

TO: Board of Directors - MAUI SANDS

FROM: DOUG LEFLER - Management Executive

  



CURRENT MONTH YEAR TO DATE YEAR TO DATE

ACTUAL ACTUAL BUDGET

CASH RECEIPTS $56,099 $112,739 $122,345

(RENTAL INCOME INCLUDED IN CASH RECPTS) $5,000 $10,000 $9,482

CASH DISBURSEMENTS

UTILITIES $11,784 $29,940 $21,000

MAINTENANCE $3,745 $13,735 $14,262

PROFESSIONAL SERVICES $7,745 $11,976 $31,731

PAYROLL AND BENEFITS $7,149 $18,747 $14,178

OTHER EXPENSES $1,259 $102,489 $17,690

TOTAL OPERATING EXPENSES $31,681 $176,887 $98,861

OPERATING SURPLUS/DEFICIT $24,418 -$64,148 $23,484

CAPITAL IMPROVEMENTS $0 $0 $37,830

CHANGE IN SECURITY DEPOSITS $0 $0 $0

CHANGE TO CASH AND RESERVES $24,418 -$64,148 -$14,346

RESERVES 100,177.85$         

OPERATING ACCOUNT 266,017.99$         

PETTY CASH 700.00$                

TOTAL FUNDS 366,895.84$         

MAUI SANDS 1  ASSOCIATION OF UNIT OWNERS

for the period ending February 2016














































































