
ACTUAL VARIANCE

$5,700 $3,700

Billing not received from HMC, we now have the billing address changed

$4,943 $2,313

Billing not received from HMC, we now have the billing address changed

$7,417 $3,807

Billing not received from HMC, we now have the billing address changed

$1,120 $753

Installaion of Stones on property/Sod Bldg 1 and 5

$2,402 $1,079

Billing not received from HMC, we now have the billing address changed

$4,640 $3,440

Roofing Project

$1,360 $1,360

Unbudgeted Item and agreement from HMC we were not aware of. 

$23,199 $21,355

Budgeted monthly, paid annually

$73,932 $68,194

Budgeted monthly, paid annually

$1,703 $1,554

Budgeted monthly, paid annually

$933 $849

Budgeted monthly, paid annually

Total Cash And Reserve: $342,477.84

Should you have any questions, please contact me, the Association Treasurer, or the project accountant:

Accountant: MARY JANE OLOGANI

Phone: (808) 593-6357

7341 INSURANCE-UMBRELLA-

GENERAL

$84 $933 $84 $849

7326 INSURANCE-D&O-GENERAL $149 $1,703 $149 $1,554

7320 INSURANCE-FLOOD $5,738 $73,932 $5,738 $68,194

7311 INSURANCE-PROPERTY $1,844 $23,199 $1,844 $21,355

7180 MANAGER HOUSING EXPENSE $0 $1,360 $0 $1,360

6670 BUILDING REPAIRS $1,200 $4,640 $1,200 $3,440

6620 REFUSE $1,323 $2,402 $1,323 $1,079

6554 GROUNDS ENHANCEMENT $367 $1,120 $367 $753

6040 SEWER $3,610 $7,417 $3,610 $3,807

6030 WATER $2,630 $4,943 $2,630 $2,313

YTD VAR.

EXPENSE

6020 TELEVISION $2,000 $5,700 $2,000 $3,700

DATE: March 07, 2016
RE: Financial Report for January, 2016

Significant variances $500 over the budgeted amounts are as follows:

ACCT. DESCRIPTION BUDGET YTD ACTUAL YTD BUDGET
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MEMORANDUM

TO: Board of Directors - MAUI SANDS

FROM: DOUG LEFLER - Management Executive

  



CURRENT MONTH YEAR TO DATE YEAR TO DATE

ACTUAL ACTUAL BUDGET

CASH RECEIPTS $56,650 $56,640 $61,173

(RENTAL INCOME INCLUDED IN CASH RECPTS) $5,000 $5,000 $4,741

CASH DISBURSEMENTS

UTILITIES $18,157 $18,157 $10,500

MAINTENANCE $9,991 $9,991 $7,131

PROFESSIONAL SERVICES $4,231 $4,231 $17,971

PAYROLL AND BENEFITS $11,598 $11,598 $8,556

OTHER EXPENSES $101,230 $101,230 $9,220

TOTAL OPERATING EXPENSES $145,206 $145,206 $53,378

OPERATING SURPLUS/DEFICIT -$88,566 -$88,566 $7,794

CAPITAL IMPROVEMENTS $0 $0 $37,830

CHANGE IN SECURITY DEPOSITS $0 $0 $0

CHANGE TO CASH AND RESERVES -$88,566 -$88,566 -$30,036

RESERVES 100,177.85$         

OPERATING ACCOUNT 241,599.99$         

PETTY CASH 700.00$                

TOTAL FUNDS 342,477.84$         

MAUI SANDS 1  ASSOCIATION OF UNIT OWNERS

for the period ending January 2016














































































